ATS Demo Agenda & Scorecard Templates
Demo Agenda (2 Hours)
Pre-Demo Preparation (Vendor)
· Review our specific use cases and scenarios sent in advance
· Prepare system with realistic data that matches our hiring complexity
· Have technical team available for integration questions

Opening (10 minutes)
Vendor Introduction
· Brief company overview (keep it snappy—we can read your website)
· Meet the team: who's presenting, who handles technical questions, who we'd work with post-sale
· Confirm agenda and our specific requirements focus
Core Functionality Walkthrough (45 minutes)
Scenario 1: High-Volume Hiring (20 minutes) "Show us how your system handles posting a job for 15 customer service roles, managing 200+ applications, and moving candidates through a 3-stage process (phone screen, manager interview, offer)."
· Job posting creation and distribution
· Application management and bulk actions
· Basic screening and candidate progression
· Communication templates and automation
· Hiring manager collaboration tools
Scenario 2: Complex Senior Hire (15 minutes) "Walk us through recruiting for a Senior Software Engineer role requiring technical assessment, panel interviews with 4 people across 2 time zones, and approval from 3 stakeholders."
· Advanced candidate sourcing and search
· Interview scheduling coordination
· Multi-stakeholder feedback collection
· Assessment integration (if applicable)
· Approval workflow management
Scenario 3: Candidate Experience (10 minutes) "Show us the candidate journey from application through to offer/rejection, including mobile experience."
· Application process (desktop and mobile)
· Candidate communication and updates
· Self-service candidate portal
· Interview scheduling from candidate perspective
· Feedback and status updates
[Break or Set-up a second session to cover next topics:]
Edge Cases & Real-World Scenarios (30 minutes)
Scenario 4: When Things Go Wrong (10 minutes)
· Candidate withdraws mid-process
· Interview needs rescheduling
· Bulk status updates required
· System error handling and recovery
Scenario 5: Peak Hiring Season (10 minutes)
· Graduate recruitment campaign (100+ applications in one week)
· System performance under load
· Reporting during high-volume periods
Scenario 6: Compliance & Reporting (10 minutes)
· GDPR data handling and deletion requests
· Diversity reporting and tracking
· Audit trails and compliance documentation
Integration Demonstration (15 minutes)
Show, Don't Tell
· Live integration with HRIS system (if possible)
· Data sync processes and timing
· What happens when integrations fail
· API capabilities and limitations
Reporting & Analytics (10 minutes)
· Standard recruitment metrics
· Custom reporting capabilities
· Data export options
· Real-time dashboards vs scheduled reports
Questions & Discussion (20 minutes)
Technical Deep-Dive
· Security and compliance certifications
· Support model and response times
· Implementation timeline and process
· Training and onboarding approach
· Recent product updates and roadmap
Wrap-up & Next Steps (10 minutes)
· Clarify any outstanding questions
· Confirm follow-up actions and timeline
· Request for sandbox/trial access if available
· Reference customer contact details

Demo Scorecard
Company: ______________________________ Date: _____________________
Attendee Name: _________________________ Role: _____________________

Core Evaluation Criteria
1. Ease of Use (1-5) How intuitive did the interface feel? Could your hiring managers figure it out without extensive training?
· Navigation and menu structure
· Task completion difficulty
· Learning curve for new users
· Mobile experience quality
Score: ___/5
Notes:

2. Functionality Fit (1-5) How well does it handle your specific requirements without workarounds?
· Core scenarios handled naturally
· Customization flexibility
· Workflow alignment with our processes
· Integration capabilities demonstrated
Score: ___/5
Notes:

3. Performance & Reliability (1-5) Did it feel fast and responsive? How did it handle complex scenarios?
· System response times
· Handling of bulk actions
· Performance during complex workflows
· Error handling and recovery
Score: ___/5
Notes:

4. Overall Impression (1-5) Trust your gut — does this feel like a system your team would actually want to use?
· First impression and user experience
· Alignment with company culture
· Excitement level for potential adoption
· Comparison to other systems seen
Score: ___/5
Notes:


Scenario-Specific Feedback
High-Volume Hiring Scenario
· Strengths observed:


· Concerns identified:



· Missing functionality:


Complex Senior Hire Scenario
· Strengths observed:


· Concerns identified:



· Missing functionality:



Candidate Experience
· Strengths observed:


· Concerns identified:



· Missing functionality:



Key Questions Requiring Follow-up



Deal-Breaker Issues Identified
☐ None identified 
☐ Issues identified (specify):


Red Flags Observed
☐ Poor support responsiveness during demo 
☐ Couldn't demonstrate key functionality 
☐ Vague answers about costs/implementation 
☐ System performance concerns 
☐ Integration limitations 
☐ Other: 


Green Lights Observed
☐ Natural fit with minimal customization needed 
☐ Strong technical knowledge from vendor 
☐ Responsive to specific questions 
☐ Good performance under complex scenarios 
☐ Clear implementation approach 
☐ Other: 


Overall Recommendation
☐ Strong candidate—move to next stage 
☐ Potential candidate—needs follow-up on key issues 
☐ Weak candidate—significant concerns 
☐ Eliminate—doesn't meet core requirements
Key Reasoning:


Additional Comments


Next Steps: 
☐ Schedule follow-up technical discussion 
☐ Request sandbox/trial access 
☐ Contact provided references 
☐ Request detailed pricing breakdown 
☐ Other: 



