
How to series Episode 04

Y O U R  T E M P L AT E

Find your data gaps across your hiring workflow
A blank template for your own process. Print it or

save as PDF, then for each data point tick In ATS /

Not yet and circle how much the context matters.

1 Map your hiring data, stage by stage 2
Mark what's currently missing from your

ATS

In ATS Not yet

3 Decide which context matters most

LOW MED HIGH

Tick if it already lives in your ATS H Circle the importance: Low / Med / High
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Hiring Intake

Job description and

requirements

L M H In ATS Not yet

Scorecard template and criteria

L M H In ATS Not yet

Application form questions

L M H In ATS Not yet

Sourcing

Source per applicant

L M H In ATS Not yet

Application form responses

L M H In ATS Not yet

Agency submission notes

L M H In ATS Not yet

Screening

CV and resume

L M H In ATS Not yet

Screening decision and reason

L M H In ATS Not yet

Recruiter notes on candidate

L M H In ATS Not yet

Interview

Structured scorecard responses

L M H In ATS Not yet

Interview transcript

L M H In ATS Not yet

Candidate communication

history

L M H In ATS Not yet

Decision & Offer

Scorecard summary across

panel

L M H In ATS Not yet

Offer letter and terms

L M H In ATS Not yet

Rejection reason for all

candidates

L M H In ATS Not yet

Onboarding

Full candidate record

L M H In ATS Not yet

Offer acceptance details

L M H In ATS Not yet

Onboarding tasks

L M H In ATS Not yet

Post-hire HRIS

New-hire performance review

L M H
Fed
back

Not
yet

Quality-of-hire rating

L M H
Fed
back

Not
yet

Good-fit tag fed back to your

ATS

L M H
Fed
back

Not
yet

G OOD-FIT SIGNAL FEEDS BACK SO YOUR ATS LEARNS

LIVES IN HRIS


